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Meeting Summary 

May 12, 2015 

  
Participants: 11 (excluding the Coordinator and Consultant team)  

 

Summary of March 27th RWMG meeting: 
 
A brief summary of the RWMG meeting was given by Randy Wilson. 
 
Baseline Technical Study: 
 
The Workgroup Coordinator shared the Baseline Tech Study, mentioned three areas where current data 
gaps exist, and reminded Workgroup participants to keep checking the Documents Library on the 
website for new additions because they keep coming in. The documents section is also where to find 
and download the Project Application short form that is due June 1st. 

 
Future Workgroup Task:  Continue to contribute documents. 
 
Recommendations to RWMG:  None at this time. 

 
Resource Management Strategies (RMS): 
 
Based on guidance given by the RWMG, the Workgroup reviewed their chosen RMS list (priority & non-
priority). The group decided to keep their list “as is.” As the newest California Water Management Plan 
Strategy, and as representing the largest part of the UFR landbase, and as the advisory group for the 
Forest ad Water balances Study, the workgroup members felt that they needed to focus on the current 
RMS either directly or indirectly related to Forest Management.  

A portion of the meeting was spent on filling out the Issues/RMS linkages matrix, an effort that was led 
by the Workgroup Chairs who filled out the matrix to “kick-start” the Workgroups’ thinking.  The 
Workgroup members really liked having the Chair and Alternate fill in the matrix. It saved a lot of time 
and allowed the workgroup to really focus on discussing reasons for any changes. Additionally, it 
generated valuable discussion among all the participants. 
Attached please find the new Issues and RMS matrix with the latest workgroup edits.  
 

Future Workgroup Task: Workgroup Coordinator will send out completed Issues/RMS linkages 
matrix to Workgroup. 

 
Recommendations to RWMG:  Update RWMG on Workgroup’ latest Issues/RMS matrix. 
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IRWM Plan Objectives: 
The Coordinator provided an overview of the Plan objectives, which were approved at the March 27th 
RWMG meeting.  The Workgroup deferred the Issues/Objectives linkages matrix effort.  The Workgroup 
members hope that the Chairs will take the first run at filling out the Issues/Objectives matrix before the 
next Workgroup meeting on June 30th.  
 

Future Workgroup Tasks:  Workgroup Coordinator will send out the Chairs’ completed 
Issues/Objectives linkages matrix to Workgroup. 
 
Recommendations to RWMG:  None at this time. 

 
Project Solicitation Forms: 
The Coordinator provided an overview of the Project forms that were approved by the RWMG, went 
over the project submittal process and schedule, and the project solicitation public meetings to be held 
in early May.  

 
Future Workgroup Task: Continue to spread the word to entities within the region who may 
want to put forth projects but who have not been able to participate in the Workgroup.  
Specifically, outreach to the LNF and to the TNF Ranger Districts in the region. Specifically, 
outreach to the Butte, Lassen and Sierra County Fire-Safe Councils for projects now that the 
mapping framework is being sorted out.    
 
Recommendations to RWMG:   
Foresters and forest managers think long-term. For this reason, they are recommending 
including completed projects, fire history maps and current funded and unfunded projects on 
their project maps- to put current projects in a context with past work and current wildfire 
trends. 
 
The workgroup recommends that project solicitation for more future rather than just current 1-
2 year projects should occur before the plan is completed.  More “out-year” planning is the 
place for developing truly integrated larger scale, “all lands” multiple strategy projects. Since the 
planning horizon for the IRWM Plan update is 20 years, it is reasonable to solicit projects that 
are further out into the future for final inclusion into the final plan. Those future projects will 
best reflect the planning work over the next year “on the ground” and “from the ground up” to 
the final plan.  For example, the PNF priority watersheds and “out-year” project planning areas 
may be a good place to explore project integration. Those projects are not yet ready to proceed 
in the next year or two, but the workgroup wants those future project areas to be at least 
identified on maps while specific project proposals within those are just beginning to be 
developed. This would be the best way to implement Strategy 7, the pace and scale of fuels 
reduction work that is needed to really address the catastrophic wildfire problem, and it is the 
strategy that promises the greatest evapotranspiration reduction and groundwater infiltration 
potential, but it will not be happening within the next one or two years. 

 
Other: 
 
The Workgroup reviewed the projects and strategies maps and made recommendations on next steps to 
Deer Creek GIS. 
 

Future Workgroup Task: Continue to engage with Deer Creek GIS on map development and help 
coordinate efforts with the CFRLA mapping effort to avoid duplication.  
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Next Steps: Maps should be a standing agenda item for the next few meetings. 

Other: 
 
The Workgroup viewed a video presentation on the Marion Creek Project by the researcher, discussed 
the project with Jay Francis from Collins Pine, and asked for a project proposal to be developed continue 
the project.  
 

Future Workgroup Task: Continue to engage on “applied science” projects, where forest 
management projects have a, water balances measurement, or an evaluation and/or public 
education component.  
 
Next Steps: Continue the discussion on field measurement, monitoring, mapping, lidar, models, 
orthorectified 1940s vegetation maps, etc. Consider adding precipitation contour maps to the 
workgroup map layers. 

Other 
 
The Workgroup had no objections to accepting the initial forest hypotheses for the Forest-Water 
Balances Study and the 7 fire buffer strategies for mapping projects by strategy (or multiple strategies) 
and for mapping the regional distribution of projects by strategies. 
 

Future Workgroup Task:  After the Project solicitation process, the Project Integration workshop, 
and the Climate workshop, the group will take up the RMS recommendations task based on 
knowledge gained. Since this is the first time that Forest Management was addressed in the 
California Water Plan, it is especially important to make the recommendations appropriate and 
beneficial for this region. 

 
Other: 
 
The Workgroup had a brief discussion about implementation entities. Mike De Lasaux gave an update on 
the Plumas NF Plumas Fire Safe Council CFRLA process and offered to post a link on the website to the 
UC California Agriculture Forestry issue.  The “Forestry: managing for the future“ issue has excellent 
articles on the Burney Gardens CFRLA, on Lidar, and on water runoff changes from forest thinning., etc.  
 

Future Workgroup Task:   
Discussions will continue and participants are encourages to share information on discussion 
topics. 

Next meeting:   June 30th, 2015, 9am to noon, Planning Conference Room, Quincy. 

The meeting will focus on projects, mapping, the initial literature search for the Forest-Water Balances 
Study, and on filling out the Issues/Objectives Matrix.  

 

Workgroup Contacts 

Leah Wills (Workgroup Coordinator) UFR.uplands@gmail.com  
Mike De Lasaux (Workgroup Chair) mjdelasaux@ucdavis.edu   
John Sheehan (Workgroup Alternate Chair) johnjo@psln.com  

For more information, visit http://featherriver.org  
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